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BOARD CHAIR AND CEO/DON REPORT 

The financial year ending 30 June 2019 will feature in the history of Kellock Lodge as one of significant 

challenge and change, leading to the transfer of ownership from the Anglican Diocese of Wangaratta 

(the Diocese) to the operator of aged care Kellock Lodge Alexandra Incorporated (KLA Inc.) on 24 July 

2019.  

The road to independence began over 12 months ago, when the potential scenario of Kellock Lodge 

(KL) merging with St John’s age care in Wangaratta or being sold by the Diocese to a private not-for-

profit aged care provider became a reality following the underperformance of KL across seven of the 

Commonwealth government aged care quality standards as evidenced in January 2018 during an 

unannounced visit. As the Approved Provider (AP) of aged care at KL, Trustees of the Diocese 

responded by appointing consultants to assist the management team to address the identified gaps, 

and senior staff changes occurred. Senior Registered Nurse (RN) Cass Fraser joined the management 

team and Steve Voogt, Nurse Practitioner (NP) was also contracted to provide 1 day/week NP services 

to complement General Practitioner (GP) services.  By May 2018 all non-compliant standards were 

rectified, and in June the Aged Care Accreditation Agency completed an organisation wide survey and 

granted KL 12 months accreditation status.  

KL’s future as a community-based organisation still remained in question however, and on Friday 22 

June 2018 a public meeting was held to ascertain support for retaining KL in community hands. The 

response was overwhelming with over 370 people in attendance. Chaired by Shire CEO Craig Lloyd, 

presentations were made by Larry Fallon, Maurie Pawsey, John Sharwood, Mike Manning and Bill 

Rollason. Motions were passed to oppose a merger with St John’s and to investigate how the land and 

facilities (Residential Aged Care and the Independent Living Units) could be purchased. With such a 

strong display of community support Bishop John Parkes was willing to investigate how KL could be 

transferred back to the community, with Larry Fallon playing a major role in these critical negotiations.  

Another public meeting in August 2018 supported the purchase of KL by KLA Inc. (current not-for-

profit community-based operator) for $3.5 Million, and an Asset Sale Agreement with the Wangaratta 

Diocesan Trustees was executed on 26 September. The old KL Auxiliary had been reactivated prior to 

the June public meeting (now known as ‘Friends of Kellock’), and together with the board commenced 

a campaign to raise public awareness and much needed funds. The ‘We Care Appeal 2018’ was 

officially launched in October 2018, and by the end of June 2019 raised over $500,000 in donations 

and pledges. An outstanding achievement from such committed and enthusiastic supporters of 

Kellock Lodge, and we are so grateful for their amazing contribution.  

Meanwhile, changes occurred at the Board level with the appointment of an interim Board and Larry 

Fallon as Board Chair. John Sharwood and the other members that stepped down from the board 

(Mike Manning, Graeme Brown, Ian Davis, Ann Hunter and Heather McLaren) are to be thanked for 

their commitment to KL over many years. They all played a significant role in making KL what it is 

today, and we are thankful for their contribution. Bishop John Parkes was still closely involved as the 

AP, with Stephen Costley, Tony Pammer Jo Cavill, Alex Chernov (AC QC) and Rod Sloan appointed.  

The next step was to gain Residential Aged Care Approved Provider status from the Commonwealth 

Department of Health. This became an arduous process with repeat requests for information to 

demonstrate KLA Inc.’s capability to fulfil this role even though it had been providing quality aged care 



and services for many years as the operator of the facility. The management team also changed with 

Cass Fraser opting to pursue her acute nursing career and the appointment of Di Frankel as Manager 

Clinical Care in November 2018. 

In January 2019 the position of CEO became redundant as the need to strengthen the clinical 

governance oversight became apparent. After many years of committed and valued service in a range 

of positions, Donna Walsh was farewelled by KL staff, residents and board members. Jo Cavill was 

appointed CEO/Director of Nursing in February, bringing with her extensive leadership and 

management experience in aged care. Margaret Baker (retired RN) joined the Board and Laurel 

Mitchell took up the role of Clinical Care Coordinator in April 2019, further enhancing the clinical 

management of our residents and communication with families and treating GPs. An experienced RN 

also took over the Aged Care Funding Instrument assessment and claiming role to ensure income is 

maximised. With this change in management structure, NP Steve Voogt finished in May 2019 and Di 

Frankel’s role was not continued past June 2019. 

After a rather turbulent 12 months, Kellock Lodge staffing and resident care practices were 

consolidating at a high level. The Aged Care Quality Accreditation process was conducted in early June 

2019 confirming this, and a 2-year accreditation period was awarded. The Surveyors believed KL was 

well positioned to transition across to the new Aged Care Quality Standards that became effective 1 

July 2019, as our consumers (residents, as they wish to be called) were clearly at the centre of what 

we do. Feedback from residents and their families also confirm that they feel more involved in care 

decisions and the life of KL. 

By mid-June 2019, KLA Inc. still had not secured AP status from the Commonwealth which jeopardised 

the purchase agreement, despite delivering an excellent accreditation result and demonstrating 

strong community commitment to the organisation. It was time to ‘rattle the cage’; Larry Fallon 

contacted the responsible Commonwealth government department directly and enlisted the support 

of our local Federal Independent Member of Parliament for Indi, Helen Haines. In an unprecedented 

move, the approval process was accelerated, and approval granted on 26 June 2019, just before the 

deadline of 28 June. Negotiations with Bishop John (on behalf of the Trustees) continued, and thanks 

to the work of Tony Pammer the purchase price was reduced by $250,000. 

While all these events transpired, our dedicated staff were reinforcing our mission of ‘Quality and 

ethical aged care…provided within a safe and friendly environment’. Despite experiencing some 

periods of reduced permanent occupancy during 2018-19, respite care provision and interest in 

permanent care increased. Across all departments, including hotel services, care, lifestyle & leisure 

and administration, we would like to acknowledge the valuable contribution of all our staff in making 

Kellock Lodge a place of choice for residential aged care and independent living within our community. 

Thank you, we cannot achieve this without any of you! 

Residents of our Independent Living Units (ILUs) continue to enjoy activities at KL including Bucks ‘n 

Deer Café and Happy Hour on a Friday afternoon. We also benefit from their generosity in giving their 

time to visit our residents and support fundraising initiatives. We continue to promote our ILUs as a 

supportive living environment that promotes independence but also enables a smooth transition into 

residential aged care when the time comes. With the transfer of ownership some changes to the 

contracts and the way we manage the process of incoming and outgoing residents will occur, in 

accordance with the Retirement Villages Act 1986 and relevant amendments.  



Volunteers play a vital role at KL, from resident activity involvement to the donation of time to govern 

the organisation through the Board of Management. The selfless contribution of so many that enriches 

the life of our residents and staff is very much appreciated.  

We live in a great community, and we are so grateful for the generosity demonstrated through the 

‘We Care Appeal 2018’, the Alexandra Opportunity Shop the Freemasons Foundation and so many 

other organisations and individuals. The future is bright, but we still need ongoing support from our 

community, and we welcome the opportunities that a collaborative approach can bring to the life of 

our residents. Please join us in this challenge by supporting KLA Inc. both financially and with your 

precious time. 

 

Larry Fallon, 

Board Chair 

Jo Cavill, 

CEO/Director of Nursing 

 

 

LONG SERVICE AWARDS 

Many thanks to our staff for their years of valued service 

20 years Vivian Gill  12/04/1999 

10 years Jennifer Creighton 14/04/2008 

10 years Suzanne Savage 09/06/2009 

 

 

QUALITY REPORT 

On the 23rd July 2018 Kellock Lodge were pleased to receive the formal decision from the Australian 

Aged Care Quality Agency to reaccredit our facility for one year to provide Residential Aged Care.  This 

began a year of consolidation as we strengthened the processes put in place the previous year and 

considered the transitions required to meet new standards being introduced to Aged Care. Our 

compliance was yet again confirmed during an unannounced site audit from the newly named Aged 

Care Quality and Safety Commission in early June 2019, which resulted in a further two years 

accreditation.  

The Aged Care Accreditation Standards had been in effect since the year 2000 and key staff attended 

education in new standards offered by the Quality Agency, and the industry advocacy bodies, Leading 

Aged Services Australia (LASA) and Aged and Community Services Australia (ACSA).  It was important 

that Kellock continued to offer the same quality of care whilst identifying further improvements that 



could be made against the standards being introduced on 1st July 2019. These Standards focus strongly 

on consumer (or resident) lived experience and include the following areas: 

• Standard One: Consumer dignity and choice 

• Standard Two: Ongoing assessment and planning with consumers 

• Standard Three: Personal care and clinical care 

• Standard Four: Services and supports for daily living 

• Standard Five: Organisation’s service environment 

• Standard Six: Feedback and complaints 

• Standard Seven: Human resources 

• Standard Eight: Organisational governance 

In November 2019, Kellock Lodge appointed Di Frankel as Manager Clinical Care who demonstrated a 

strong background in Quality systems.  Di continued to focus on audits and gathering feedback via 

“Have Your Say” forms making them part of our culture and the everyday language for staff and 

residents. Of particular note was a refocus on the importance of QPS Benchmarking, so that Kellock 

Lodge can assess performance against like-sized organisations and clearly define areas for 

improvement. 

Our Quality program also utilises a Continuous Quality Improvement (CQI) Plan that tracks 

improvements derived from resident, staff and visitor feedback, incidents and near-misses. Some 

examples of completed activities are: 

• Residents voted unanimously that they want to be addressed as residents, not consumers 

• Brighter lighting installed in the Main Dining room 

• Portable hand hygiene gel is now purchased for those not able to reach dispenser pumps in rooms 

• Pill crusher were purchased for each medication trolley 

• A regular men’s outing was introduced  

• Bed height indicators are being introduced to ensure that each bed is the most suitable height 

• A metal crossover plate was installed on a pathway drain scoop as it was a trip hazard for residents 

Our governance reporting was further developed throughout the year with the Board receiving 

monthly updates on Quality of Care information that includes feedback, quality clinical indicators 

and incidents and relevant actions taken to address or improve a situation.  

 

On 1 July 2019, the Department of Health introduced a mandatory set of Quality Clinical Indicators 

across all government funded residential aged care facilities. The aim of these Quality Indicators is to 

collect data and benchmark this against other organisations nationally to support improved clinical 

care for residents living in aged care.  

The Quality Indicators are made up of three key measures which include: 

• Quality Indicator 1: Pressure Injuries  

• Quality Indicator 2: Physical Restraint  

• Quality Indicator 3: Unplanned Weight Loss  



Kellock Lodge welcomes the introduction of the Quality Indicators as a further opportunity to monitor 

and identify trends in performance and to identify opportunities to directly improve resident care and 

clinical outcomes. 

As we move forward into the coming year, we work together with renewed focus as a community 

owned organisation, knowing that in everything we do, we are contributing to our mission of providing 

quality and ethical residential aged care within a safe friendly environment.  

Tania Hunter, 

Administrative Assistant 

 

CLINICAL CARE REPORT 

2018/2019 HAS BEEN A YEAR OF “Changing of the Guard”.  With Cassandra Fraser leaving her Manager 

Clinical Care role just prior to the end of 2018 to pursue her acute nursing career, Di Frankel was 

appointed to the role in November 2018 for a fixed term. In April 2019, I (Laurel Mitchell), was 

appointed to Clinical Care Co-ordinator, working with Di until June when she commenced her next 

assignment in Busselton, Western Australia.  Bradley Payton had covered the role prior to my 

appointment, and he has remained on as a Registered Nurse providing great support to myself and 

care staff with his knowledge of the care and quality systems.  We have also gained the experienced 

services of Amanda O’Meara who was appointed ACFI Co-ordinator in February 2019. 

Safety and Quality remain central to the delivery of aged care.  In June 2019 we had an unannounced 

site visit by the Aged Care Quality Accreditation Agency, and it was great to experience the 

accreditation process first-hand with new and old members of staff working together, to receive a 

positive and glowing report moving forward. We have been preparing to meet the new Aged Care 

Quality and Safety Standards that are effective from 1 July 2019, with education being provided 

monthly at meetings on each standard to care staff.   

With an increase in residents deemed ‘high care’, it is imperative that Kellock Lodge staff maintain a 

level of knowledge that enables good care. Management must also ensure appropriate equipment 

and services are available to provide delivery of care that focuses on individual needs and maintains a 

consumer-driven focus. With the cessation of Nurse Practitioner services in May 2019, developing 

better relationships with the General Practitioners (GPs) was an important initiative. Improved 

systems for communication were implemented, and this has enhanced the clinical management of 

our residents. Timely communication with resident’s families about any changes to medical treatment 

has also resulted in families feeling much more involved in their loved one’s care.   

Specialised services available to residents include:  Optometry, Dental, Podiatry, Pharmacy, Wound 

Consultant, Diabetes Educator, Physiotherapy, General Practitioners, Psychiatry, Dietetics, speech 

Therapy and Audiology.  A free Geriatrician Service will be commencing in the next financial year. 

The Lifestyle Department continues to work hard to offer and develop a range of individualised 

programs for residents along with group activities.  Regular programs enjoyed by residents include 

Good News Week – keeping residents informed in an interesting and informative way about current 

events both locally and nationally; cooking activities, card games aimed at improving and maintaining 



memory and cognitive function; exercise classes aimed at maintaining balance and movement; outings 

on the bus to a variety of local places; and special events at Kellock Lodge.  Residents are involved in 

determining activities and work hand-in-hand with staff to design the programs they feel will most 

appropriately meet their needs through resident meetings held every second month and ‘Have Your 

Say’ forms located around the facility. 

Staff education along with mandatory continuous professional development hours as set by AHPRA 

have continued over the year, held monthly in conjunction with Care meetings and via the E3Learning 

Portal covering: Elder Abuse, Manual Handling, CPR, Fire and Emergency Training, Infection Control 

and Safe Food Handling.  Some staff have also completed the free MOOC Training on Understanding 

Dementia and Preventing Dementia through the University of Tasmania online.  These two courses 

take 6-8 weeks to complete and are suitable to anybody wanting to learn more about Dementia.  I 

believe this shows the dedication of our staff to the residents having completed the courses of their 

own volition. 

Infection control remains a high priority with 92% of staff and 100% of residents having their Influenza 

Vaccinations in 2019. 

In conclusion, I would like to thank all the staff for assisting me in this role, and for the care and 

dedication they display towards all the residents of Kellock Lodge. 

Laurel Mitchell, 

Clinical Care Co-ordinator 

 

HOTEL SERVICES REPORT 

CATERING 

At Kellock Lodge Alexandra, we pride ourselves on providing a fresh and seasonal menu with the 

assistance of our dietician. The Dietician reviews the menu annually. 

We value the input of residents, families and staff, and strive to make sure that individual preferences 

are reflected as much as possible. Like being able to enjoy great food and great company in a place to 

call your own. Where family and friends are welcome to join our residents for a meal.  

 

Increasing diversity in the cultural and religious backgrounds of our aged care residents means that 

we need to cater to many different diet preferences. One of these preferences may be to follow a 

vegetarian diet. Someone may choose a diet for a number of reasons including personal preference, 

ethical, health-related, environmental, cultural or religious reasons. 

 

Lactose intolerance, Coeliac Disease, Dyspepsia, Irritable Bowel syndrome (IBS), Colitis and Crohns 

disease are just a few issues that some of our resident suffer from. Meals being prepared take this 

into account for our residents. Variations required to cater for these conditions are becoming more 



common as people are now more aware of their health and are seeking professional medical advice 

and diagnosis.  

 

Residents often require assistance to eat their meals due to a variety of reasons, such as dementia or 

impaired cognition, weakness in hands (e.g. arthritis), poor vision, poor appetite, swallowing 

difficulties, or general weakness and fatigue. Kellock lodge provides cutlery, crockery and drinking 

cups that are designed to enable residents with physical issues to manage their meals as 

independently as possible. 

 

Texture modified diets are also required by many of our residents due to a decline in their swallowing 

reflexes. New international standards for textured food and fluids have been introduced, so this will 

involve additional changes to our meal preparation and presentation.  These initiatives will be 

implemented with the assistance of our visiting dietician and speech pathologist.   

 

ENVIRONMENT 

Our environment team maintain a clean and safe home. Residents’ individual needs are personally 

attended to, and we endeavour to always cater for each resident’s choice, as demonstrated by our 

personalised laundry and room service. There are no shared rooms in Kellock Lodge, and each room 

has an ensuite and individual heating and cooling systems.  

Within our facility courtyard gardens offer protected space with shaded and sunny positions, large 

outside lawn areas with mature trees in a park like setting. Quiet sitting rooms for reading and larger 

communal areas within the facility also enhance our home-like environment. 

External services utilise our facilities to provide essential services such as hairdressing. Our residents 

enjoy the convenience of being pampered on-site! 

Our maintenance and gardening team cover both the aged care facility and the Independent Living 

Units, ensuring equipment or any issues and gardening in communal areas are attended to in a timely 

manner.  

The hotel services department also play a vital role in the accreditation process, ensuring our plant 

and equipment, including fire and emergency systems and lifting equipment, are regularly serviced 

and checked for functionality. Compliance with the maintenance and cleaning schedule is also evident 

in the presentation of both Kellock Lodge and our Independent Living Units. 

 

Greg Marthick, 

Manager Hotel Services 

 

LEISURE & LIFESTYLE REPORT 

We have had a very fast year with many ‘leisurely’ activities to keep us busy.  At resident’s suggestions 

we played Dominoes and introduced Charades which really became very amusing.  Our calendar was 

filled with old favourites that our residents would not like changed such as carpet bowls, bingo, the 



card game Hoy and of course Happy Hour each Friday afternoon. We welcomed our volunteer Jill 

David to the lifestyle team as an employee from September 2018. 

In February, March and April residents had the chance to enjoy invitation hot breakfast at least twice 

for each resident.  We have a small group of 10-12, and breakfast starts at 7:45 with most residents 

staying until 9am chatting. We couldn’t have invitation meals without the help of volunteers the two 

Julies, but they too need to have time off and go North for the winter.  

Volunteers are a big part of Kellock, they come in on a regular basis and also give of their time to 

Darlingford & Rosebank. This year we have had more music groups/duo’s show off their talents even 

doing some tap dancing. 

We were very lucky to have De La Salle College band play and sing a variety of tunes; 50 students and 

4 teachers arrived and we had to put some students out in the courtyard while co-students played as 

the dining room wasn’t big enough for everyone and their instruments at once! The band tours 

Victoria every year and each year they visit a different part of Victoria. Thanks to Luke for organizing 

this special event. 

Earlier this year lifestyle had a display of herbs and spices, some old like sage and some new chocolate 

mint. Thank you to Shelley & Ian from the garden centre for lending us the plants, even providing 

some I had never heard of. We are so lucky to live in a small town as many shop owners lend many 

items for displays then even deliver and pick up when we are finished with them. We have had 12 

different food tasting days which are different from the coffee café, group afternoon teas and 

invitation meals. Don’t expect residents to keep their weight down as they enjoy these morsels of food 

even if its fruit or vegies! 

Bus trips included to the Beanie Festival, Marysville information centre to view a display, Pub lunches, 

and Morning Melodies. The winter months aren’t so good to get out, but now the weather is improving 

more trips are coming up. 

We had a group of Alexandra Secondary College students visit and film interviews with 8 residents, 

asking about their life growing up and the changes they have witnessed, for the better or worse in 

resident’s opinion.  It was very interesting chatting to residents a few days later about their perception 

of these interviews, with most stating that they believed the students didn’t understand how hard life 

was back in the ‘old days’. 

Our armchair travel to Jamaica was supposed to be in October but due to some residents being unwell 

we postponed it until the 21st of November 2019. Residents have been flat out making wall hangings, 

table decorations and items for the windows, and we are looking forward to seeing all the bright 

colours adorn the dining room on this day.  

Thanks to all the lifestyle team, staff and volunteers for all the ideas and variety we have on our 

calendar for another year full of activities. 

Vivian Gill,  

Lifestyle Coordinator 
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