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VISION
Kellock Lodge is an accredited and certified residential Aged Care Facility,
operating in a sustainable way.

MISSION
To provide quality and ethical residential aged care
within a safe, friendly environment.

VALUES
Trust
Respect
Accountability
Compassion
Integrity
Excellence

-3-

STATEMENT OF PURPOSES

The Purposes of Kellock Lodge and its Board and Committees shall be to contribute to
the Mission of the Anglican Church for the Parish of Alexandra within the Diocese of
Wangaratta by providing housing, accommodation, maintenance and welfare for older
men and women, irrespective of creed, and in special circumstances for the maintenance
and welfare of young people with disabilities and to bring all such persons under the
pastoral care of the Anglican Church of Australia, in particular as set out in the
Statement of Purposes and Rules.

INTRODUCTION
KELLOCK LODGE ALEXANDRA INC. is a low care, “Ageing in Place” residence

providing personal and hotel services on a 'needs basis' to residents of the Murrindindi
Shire.
The Anglican Diocese of Wangaratta was initially approached regarding the acquisition of
land for the complex and the donated land was placed in trust to the community of
Alexandra.
Funding came from the Shire, the community through public donations and from the
proceeds of the Opportunity Shop in Alexandra, established for the purpose of raising
money for a hostel by the regions inter church council.
The hostel was originally constructed and completed as a twenty-eight bed hostel for the
frail aged in 1984.
In 1990, plans were prepared to extend the hostel by ten beds. Stage 1 incorporated a
lounge and two rooms and was completed in 1992. Stage 2 provided an additional eight
beds and was completed in 1996.
Construction was completed on the Joy & Lloyd Gould Wing in November 2008. This
wing incorporated a new lounge, two sitting rooms, bathroom, carer’s station/office and
16 new resident rooms to replace old rooms which were converted into offices, board
room, library, day respite, diversional therapy room, kitchenette and small dining room.
The construction of seven Independent Living Units on the corner of Shamrock and
William Streets was completed in December 2009.
Since a major redevelopment completed in August 2014, we are now able to
accommodate 47 permanent and 3 respite residents.
December 2015 saw the accommodation of a further seven Independent Living Units in
William Street increasing our service to our community.
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BOARD OF DIRECTOR’S REPORT
- John Sharwood, Chairman
This year, the Kellock Board of Management developed a 5 year Business Plan to gain an
insight into the future sustainability of Kellock Lodge as a well managed and profitable
"business", providing the highest quality care and environment for its residents. The
principal factors and risks identified were:
1.
2.
3.
4.
5.
6.
7.

Board of Management Composition and Effectiveness.
Revenue Forecasts - Funding, Risks and Managing Costs
Workforce Planning
Shire of Murrindindi Demographics
All of Business Risk Assessment - Review of Risk Register Detailed Report
Capital Maintenance Program (Buildings, Plant and Equipment and Motor Vehicles)
Competition.

This was a valuable exercise and a reminder that we need to continually "keep our eye
on the ball" to ensure that our current and future residents have a home that is modern,
comfortable and sustainable, at the same time providing excellence in care with
professional, qualified and caring staff.
The redesign and upgrade of the original 1984 dining room commenced late January
2017 and was completed in June. Landmark Constructions have done a great job with
minimal inconvenience to our operation. The new layout with dining, lounge and café
area is proving to be very popular with residents. The contemporary furniture and decor
gives us a perfect venue for social activities and special occasions.
My thanks to all members of the Board of Management for all the work and time they
have put into the governance of Kellock over the last 12 months. In particular, I would
like to thank our treasurer Michael Manning for his outstanding contribution; and
recognise the work of Maurice Pawsey who was awarded Life Governor in 2016 for his
25 years of service to the Board of Management of Kellock Lodge, 15 of those as
Chairman.
Due to an increase in business commitments it was with regret that we said farewell to
Board Member Andrew Embling. We thank him for his contribution to Kellock over the
last five years, particularly with fundraising and input into infrastructure. After
overseeing many years of building works at Kellock, Project Engineer Rod Sloan was
invited to fill the vacancy on the Board. We look forward to his continued expertise in
this important role as a volunteer and valued member of the Alexandra community.
In conclusion, my thanks to our Chief Executive Officer Donna Walsh and all the staff,
now 70 in number, for their dedication and continued work attending to the needs of our
residents in a gentle and friendly manner. Our senior staff, Andrea Appelman, Director of
Care, and Greg Marthick, Manager Hotel Service, together with our administration staff,
Tania, Hayley and Paula, make up a great team in a facility that our community is justly
proud to support.
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CHIEF EXECUTIVE OFFICER REPORT

- Donna Walsh

Once again there has been another eventful and busy year. In 2016/2017, we have
seen many achievements, celebrations, awards, admissions and retirements along with
building and construction works.
BUILDING
The Board of Management made a decision in August 2016 to redesign and refurbish the
main dining room of Kellock Lodge. The main dining room was originally built in 1984
and was the last section of building that had not being upgraded. The contract was
awarded to Landmark Construction of Benalla who commenced works in January and
completed in June. I would like to thank our catering staff for working with us and
providing solutions to get everyone’s meals out on time and to the residents for
supporting the changes that had to take place during this time. The area has been
transformed into a dining area which seats 32 residents, two lounges and café area,
visitor toilet and storage. The residents have been enjoying their new surroundings.
RESIDENTS
With the excellence in care offered by our facility the pressure on our permanent and
respite waiting lists continues to grow. We have achieved 98% permanent occupancy
with only nine admissions and 93% respite occupancy with 41 admissions throughout
the year.
INDEPENDENT LIVING UNITS
Eighteen months have now passed since the opening of our new seven independent
living units resident in William Street. It has taken time but it is lovely to see the lawns
and gardens taking shape. Our new residents have settled into their retirement living
and have joined with our Shamrock residents in many social gatherings utilising the BBQ
areas. Unfortunately, we have not had full occupancy of these units and have requested
the services of LJ Hooker to assist Kellock in promoting these wonderful units. If you
know of anyone that may be interested in exploring retirement living please call.
DONATIONS / VOLUNTEERS
In September 2016, Dorothy Pearson, from the Alexandra Opportunity Shop requested a
meeting. To our surprise, in addition to their regular monthly support, Dot presented us
with a cheque in the amount of $105,000 towards the refurbishment of the main dining
room. We cannot thank Opportunity Shop enough for the wonderful support they give
to Kellock over many many years.
In the 2015/2016 year we received a generous grant by the Ian Rollo Currie Foundation
in collaboration with the Foundation of Regional and Rural Renewal (FRRR) for our
“Vroom Vroom time to live” project. This allowed Kellock to purchase a 12 seater bus.
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CHIEF EXECUTIVE OFFICER REPORT - cont.
Our lifestyle and leisure drivers, Vivian and Tina, have driven many kilometres whilst our
residents have thoroughly enjoyed their trips to local areas and community events.
Again, a big thank you to FRRR for their grant and our volunteer assistants.
Volunteers day was celebrated in May. Together with Murrindindi Shire Council and
Alexandra District Health an afternoon with special guests “Off the Beaten Track” was
held at the Alexandra Town Hall. The volunteers enjoyed a thoroughly amusing and
entertaining afternoon and was enjoyed by all that attended. This event was a wonderful
opportunity to thank each volunteer for the wonderful work that they do in contributing
to our community.
Kellock is most fortunate to receive tremendous support through financial means or by
local produce or goods from our wider community. We thank you all.
EMPLOYEES
In November 2016, we acknowledged our long standing employees for their commitment
and dedication to Kellock Lodge. Fifteen years’ service was recognised for Heather
Birtchnell and twenty years’ service for Pamela Petersen and Toni Ward. This is a
tremendous achievement and we are fortunate to have such loyalty from our staff.
Unfortunately, in April 2017 we said a sad farewell to Carolyn Bridgart who resigned
after twelve years of service. She was commended for her achievements at Kellock and
we wished Carolyn all the best in her future endeavours.
Dawn Berry, Enrolled Nurse, received the Pride of Workmanship award from the Rotary
Club of Alexandra, in recognition of her commitment to excellence in care and advocates
best practice. We are very fortunate to have staff like Dawn as she sets a fine example
for others to follow.
To each staff member, I would like to thank you for your commitment and care to our
residents which reflects our Mission Statement “to provide quality and ethical residential
aged care within a safe, friendly environment”.
I would also like to acknowledge my management team of Andrea Appelman, Director of
Care, and Greg Marthick, Manager Hotel Services, along with my administrative team of
Tania Hunter, Hayley Harland and Paula Walker for all the support and assistance
throughout this year and look forward to another eventful year together.
BOARD OF MANAGEMENT
I would like to thank John Sharwood, Chairperson, and Mike Manning, Treasurer, and all
members of the Board, for their valuable support and tireless commitment over the last
twelve months.
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DIRECTOR OF CARE’S REPORT

-Andrea Appelman

To truly maintain a resident focused approach, promoting choice and allowing people to
make their own informed decisions; Kellock needs to be flexible in staffing, skills and services
it provides. A stagnant approach cannot meet the complex needs, which are constantly
arising. Each person is an individual, and is respected and accepted for who they are.
Staffing has changed to match the resident needs; new staff have been recruited, extra staff
have been added to the shifts, and the shift times have varied addressing identified gaps.
Education is ongoing to ensure we have the correct skill mix and a knowledgeable workforce.
Staff attended education on Clinical Leadership and Mentoring, Complex Symptom
Management in Palliative Care, Dementia Essentials, Catheterisation, CPR, and Safe
Medication Management. Compulsory training completed yearly via online learning included:
Elder Abuse, Manual Handling, Codes and Evacuation, Infection Control, Fire and Emergency,
Food Handling.
A multidisciplinary approach ensures quality care is provided. Medical, clinical and allied
health services work together, allowing the resident to smoothly transition through the
health system. Residents can access specialists via Skype or Facetime, reducing the stress of
travelling long distances. Fifty percent of our residents live with dementia and twenty five
percent are immobile; access and equity to specialist services is important.
Kellock employs three Physiotherapists, and a Wound/Diabetes nurse consultant. Their
knowledge and skills assist residents to maintain optimal health. Eat Well Nutrition Service
visits monthly reviewing residents weights and wellbeing. They review all menus for
nutritional value, and are involved in creating the new seasonal menu. The optometrist visits
twice yearly, podiatrist monthly and audiology as needed. An external pharmacist visits
regularly completing comprehensive medication reviews – poly pharmacy is a concern in
aged care.
Clinically the focus has included the deteriorating resident, safe medication management,
infection control, palliative care, falls prevention, continence and wound management. These
were the areas identified as needing to be improved. New equipment has been purchased;
meanwhile staff attended education and advanced their skills and knowledge in all areas.
Policies and procedures outline how the organisation operates; it is important culture and
context aligns. What is written on paper needs to occur in practice. Staff practices are
constantly assessed and researched to ensure best practice is adhered to. Continuous
quality improvement and risk management strategies reduce risk, maintain a safe
environment and facilitate improvements.
At Kellock we understand the benefits of being an older person. This is a time to enjoy
hobbies, learn new skills, take on new challenges, socialise, meet new people, enjoy your
own company, and not worry about outside competing priorities. The Lifestyle program
offers a variety of activities, which residents can participate in. The program is constantly
revised with resident input. and new ideas implemented. Activities are evaluated for
appropriateness, enjoyment and meaningfulness. Staff recently attended the Dementia and
Recreational National Conference.
In conclusion, our residents’ health and wellbeing is our main priority. To achieve our goal
we need dedicated, caring and compassionate staff. To have the desired workforce, a
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DIRECTOR OF CARE’S REPORT - cont.

healthy workplace is needed. Staff are encouraged to look after their own health, and
support their co-workers. They are reminded to take designated breaks, follow the stretching
exercises designed by the physiotherapist, and stress management is a priority. To provide
the best, we need to be at our best.
Thank you to the wonderful staff who are caring, compassionate and dedicated to making
the lives of each resident as fulfilling and meaningful as possible.

After 25 years service to the Board of Management of Kellock Lodge, and 15 of those
years as Chairman, Maurice Pawsey is awarded Life Governor.

Board Members (L-R): Fr. Paul Wood, Rod Sloan, Fr. Graeme Brown, Heather McLaren,
Jim Kinniburgh (Vice-Chairman), John Sharwood (Chairman), Ann Hunter, Donna Walsh
(Chief Executive Officer), Mike Manning (Treasurer) Absent: Bev Dunn, Ian Davis
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TREASURER’S REPORT

-Michael Manning

Like our previous financial year, 2016-17 has been a steady as you go period. Our 50
bed facility continues to maintain a high occupancy rate (around 98%) but our
Independent Living Units have not enjoyed full occupancy over the period and the
revenue generation from that part of our business has been lower than anticipated. The
current government cost cutting initiatives and the continued thrust of policy to user
pays also means that revenue from government is down and has meant that Kellock
Lodge will need to continually monitor strategies and performance to ensure we maintain
a healthy bottom line.
In light of these constraints, it is still pleasing to note that the financial outcome this year
show that Kellock Lodge has generated an overall profit of over $390,000. As previously
reported, profits such as this will continue to support our liquidity policies (and bank
balances) and down the track, provide Kellock Lodge with the funds that enable us to
maintain, upgrade and perhaps expand so that our residents can be comfortable in a
modern and safe ageing facility. The nearly $500,000 upgrade of our main dining room
reflects this position. It is interesting to note that with over $6,000,000 in our operating
and term deposit accounts, this (disappointingly) only generates only a small component
of our revenue base. However, it does represent our strong financial position,
underpinning our accommodation bond/refundable accommodation deposits/lease
premium liabilities.
I would like to thank our major fundraising supporter this year, being the members of
the Opportunity Shop. Their continued support of Kellock Lodge is acknowledged each
year, as it should be, but the work that these members put in every day of the year
helping us and others in the Alexandra community cannot be overstated. They have
been absolutely marvellous. Colin and Glynnis Clarke of Cathkin have also been
wonderful supporters, once again offering their beautiful garden as an Open Day to
support us, and a very successful day it was. Finally, the staff, volunteers and board
members who put aside their own time to assist with raffles and the like epitomises the
fabric of what Kellock Lodge is all about and are thanked wholeheartedly for their
generous support.
As I do each year, I would like to sincerely thank our Chief Executive Officer, Donna
Walsh for the fantastic job she is doing in keeping on top of our financial responsibilities.
Again, this year she has been ably supported by Hayley Harland, Tania Hunter and Paula
Walker, key members of our Admin area, who are really integral to, not only our front
door welcome to visitors and residents, but also to our financial administration.
On a sadder note, our auditor over the last few years, David Austin, from Watco and
Partners, has had to retire due to ill health. We wish him the best in his recovery and
thank him for his support and professionalism. At late notice, we have been able to
secure the services of Philip Dowsley, company auditor, who undertook the work to
review our annual financial statement. The Board of Management thanks him for making
himself available at such short notice, and look forward to a continuing relationship.
On behalf of the Chairman and the Board, I commend the attached report for your
perusal.
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Kellock Lodge Alexandra Inc.
No. A0037078E

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2017

2017
Revenue
Employee Expenses
Depreciation
Repairs & Maintenance
Utilities
Resident's expenses
Other expenses from ordinary activities

Note
4

$
4,365,056
(2,865,030)
(493,973)
(70,023)
(97,983)
(131,961)
(315,152)

2016
$
4,285,357
(2,531,471)
(473,711)
(75,447)
(98,723)
(107,267)
(297,372)

Profit from operations
Income tax expense

390,934
-

701,366
-

Profit from operations
Grants for capital expenditure

390,934
-

701,366
30,000

Profit for the year

390,934

731,366

Total comprehensive income for the
year

390,934

731,366

The accompanying notes form part of these financial statements.

Kellock Lodge Alexandra Inc.
No. A0037078E

Statement of Profit or Loss
For the Year Ended 30 June 2017

Residential
Note
Revenue
Employee Expenses
Depreciation
Repairs & Maintenance
Utilities
Resident's expenses
Other expenses from ordinary
activities

Independent Living Units

2017

2016

2017

2016

$

$

$

$

4,188,099
(2,855,880)
(416,422)
(49,314)
(86,129)
(131,901)

4,139,881
(2,527,086)
(424,622)
(49,064)
(94,635)
(107,267)

176,957
(9,150)
(77,551)
(20,709)
(11,854)
(60)

145,476
(4,385)
(49,088)
(26,383)
(4,089)
-

(308,196)

(287,221)

(6,956)

(10,150)

Profit from operations
Income tax expense

340,257
-

649,986
-

50,677
-

51,381
-

Profit from operations

340,257

649,986

50,677

51,381

-

-

50,677

51,381

Grants for capital expenditure
Comprehensive income

4

340,257

30,000
679,986

The accompanying notes form part of these financial statements.

Kellock Lodge Alexandra Inc.
No. A0037078E

Statement of Financial Position
30 June 2017

Note
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Receivables
Other financial assets
Other assets

2017

2016

$

$

6,848,443
309,603
1,980
57,333

6,100,349
163,978
1,980
64,412

7,217,359

6,330,719

10,558,738

10,423,661

TOTAL NON-CURRENT ASSETS

10,558,738

10,423,661

TOTAL ASSETS

17,776,097

16,754,380

846,444
506,748

752,543
437,035

1,353,192

1,189,578

6,542,747
101,427

6,088,981
88,024

TOTAL NON-CURRENT LIABILITIES

6,644,174

6,177,005

TOTAL LIABILITIES

7,997,366

7,366,583

NET ASSETS

9,778,731

9,387,797

EQUITY
Retained earnings

9,778,731

9,387,797

9,778,731

9,387,797

9,778,731

9,387,797

5
6

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

LIABILITIES
CURRENT LIABILITIES
Payables
Short-term provisions

7

8
9

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Payables
Long-term provisions

8
9

TOTAL EQUITY

The accompanying notes form part of these financial statements.

Kellock Lodge Alexandra Inc. No. A0037078E

Statement of Changes in Equity
For the Year Ended 30 June 2017

2017

Note
Balance at 1 July 2016
Profit attributable to members

Retained
Earnings

Total

$

$

9,387,797
390,934

9,387,797
390,934

9,778,731

9,778,731

Transactions with owners in their
capacity as owners
Balance at 30 June 2017
2016
Retained
Earnings
Note
Balance at 1 July 2015
Profit attributable to members

$

Total
$

8,656,431
731,366

8,656,431
731,366

9,387,797

9,387,797

Transactions with owners in their
capacity as owners
Balance at 30 June 2016

The accompanying notes form part of these financial statements.

Kellock Lodge Alexandra Inc.
No. A0037078E

Statement of Cash Flows
For the Year Ended 30 June 2017

Note
CASH FLOWS FROM OPERATING
ACTIVITIES:
Residents fees
Health and ageing services
supplements
Interest
Grants
Sundry and fundraising
Employees benefits
Suppliers
Net cash provided by/(used in)
operating activities

12

2017

2016

$

$

1,014,824

1,061,160

2,692,434
205,400
341,674
(2,786,343)
(520,313)

2,797,764
175,259
30,000
123,936
(2,358,139)
(698,710)

947,676

1,131,270

CASH FLOWS FROM INVESTING
ACTIVITIES:
Payments for plant and equipment
Payments for buildings and land

(131,191)
(498,148)

(24,091)
(1,636,319)

Net cash used by investing activities

(629,339)

(1,660,410)

812,067

1,102,540

(202,310)

1,233,500
(300,000)

(180,000)

(172,500)

CASH FLOWS FROM FINANCING
ACTIVITIES:
Accommodation bonds received for
residential care
Lease premiums received for
independent living units
Repayment of accommodation bonds
Repayment of lease premiums
independent living units
Net cash used by financing activities
Net increase/(decrease) in cash and
cash equivalents held
Cash and cash equivalents at
beginning of year
Cash and cash equivalents at end of
financial year

5

The accompanying notes form part of these financial statements.

429,757

1,863,540

748,094

1,334,400

6,100,349

4,675,949

6,848,443

6,010,349

Kellock Lodge Alexandra Inc.
No. A0037078E

Notes to the Financial Statements
For the Year Ended 30 June 2017

The financial statements cover Kellock Lodge Alexandra Inc. as an individual entity. Kellock Lodge Alexandra Inc. is a notfor-profit Association incorporated in Victoria under the Associations Incorporation Reform Act 2012 ('the Act').
The principal activities of the Association for the year ended 30 June 2017 were to operate an accredited aged care facility
at Alexandra in Victoria.
The functional and presentation currency of Kellock Lodge Alexandra Inc. is Australian dollars.
The financial report was authorised for issue by the Board of Directors on 28 August 2017.
Comparatives are consistent with prior years, unless otherwise stated.
1

Basis of Preparation
The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards and the Act.

2

Summary of Significant Accounting Policies
(a)

Income Tax
The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(b)

Revenue and other income
Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that economic
benefits associated with the transaction will flow to the Association and specific criteria relating to the type of
revenue as noted below, has been satisfied.
Revenue is measured at the fair value of the consideration received or receivable.
All revenue is stated net of the amount of goods and services tax (GST).
Rental income
Investment property revenue is recognised on a straight-line basis over a period of the lease term so as to
reflect a constant periodic rate of return on the net investment.

(c)

Borrowing costs
Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
are capitalised as part of the cost of that asset.
All other borrowing costs are recognised as an expense in the period in which they are incurred.

(d)

Goods and services tax (GST)
Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Kellock Lodge Alexandra Inc.
No. A0037078E

Notes to the Financial Statements
For the Year Ended 30 June 2017

2

Summary of Significant Accounting Policies
(d)

Goods and services tax (GST)
Receivables and payable are stated inclusive of GST.
The net amount of GST recoverable from, or payable to, the ATO is included as part of receivables or payables
in the statement of financial position.
Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

(e)

Property, plant and equipment
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.
Items of property, plant and equipment acquired for nil or nominal consideration have been recorded at the
acquisition date fair value.
Where the cost model is used, the asset is carried at its cost less any accumulated depreciation and any
impairment losses. Costs include purchase price, other directly attributable costs and the initial estimate of the
costs of dismantling and restoring the asset, where applicable.
Land and buildings
Land and buildings are measured using the cost model.
The land upon which the retirement village is built is not legally owned by the Association but is held by THe
Wangaratta Diocesan Trustees in Trust for Kellock Lodge - Alexandra Inc.
Plant and equipment
Plant and equipment are measured using the cost model.
Depreciation
Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the assets
useful life to the Association, commencing when the asset is ready for use.
The depreciation rates used for each class of depreciable asset are shown below:
Fixed asset class
Depreciation rate
2.5% - 4%
Buildings
13% - 20%
Plant and Equipment
At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

Kellock Lodge Alexandra Inc.
No. A0037078E

Notes to the Financial Statements
For the Year Ended 30 June 2017

2

Summary of Significant Accounting Policies
(f)

Cash and cash equivalents
Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

(g)

Adoption of new and revised accounting standards
Mandatory revisions or additions to Australian Accounting Standards and Interpretations are adopted by the
Association where applicable.

(h)

New Accounting Standards and Interpretations
The AASB has issued new and amended Accounting Standards and Interpretations that have mandatory
application dates for future reporting periods. The Association has decided not to early adopt these Standards.

(i)

Accommodation Bond Liabilities
Accommodation bonds are non-interest bearing deposits made by aged care facility residents to the
Association upon their admission to low care and extra service accommodation. These deposits are liabilities
which fall due and payable when the resident leaves the facility.
Accommodation bond liabilities are recorded at an amount equal to the proceeds received, net of retention and
any other amounts deducted from the bond at the election of the bond-holder.

3

Critical Accounting Estimates and Judgments
The directors make estimates and judgements during the preparation of these financial statements regarding
assumptions about current and future events affecting transactions and balances.
These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

Key estimates - impairment of property, plant and equipment
The Association assesses impairment at the end of each reporting period by evaluating conditions specific to the
Association that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed
using value-in-use calculations which incorporate various key assumptions.

Kellock Lodge Alexandra Inc.
No. A0037078E

Notes to the Financial Statements
For the Year Ended 30 June 2017

4

Revenue and Other Income
Revenue from continuing operations

Revenue
- Fundraising
- Health and Ageing Services,
Supplements
- Sundry
- Residents fees - Residential Care
- Appropriated entry fees,
accommodation retentions, interest and
charges
- Resident fees - Independent Living
Units
- Deferred lease premiums - Independent
Living Units
- Investment Income

Total Revenue
5

2016

$

$

157,692

59,184

2,692,434
44,374
986,774

2,797,764
72,101
957,127

122,259

110,306

40,040

33,250

116,083
205,400

79,000
176,625

4,365,056

4,285,357

4,365,056

4,285,357

2017

2016

$
589,093
6,259,350

$
21,689
6,078,660

6,848,443

6,100,349

2017

2016

$

$

-

Cash and Cash Equivalents

Cash at bank and in hand
Short-term deposits

6

2017

Trade and Other Receivables

CURRENT
Sundry debtors
Debtors resident fees
Accommodation bonds receivable

8,132
301,471

17,340
21,638
125,000

Total current trade and other
receivables

309,603

163,978

(a)

Collateral held as security
The Association does not hold any collateral over any receivables balances.

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term

Kellock Lodge Alexandra Inc.
No. A0037078E

Notes to the Financial Statements
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Trade and Other Receivables
nature of the balances.
The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the financial
statements.

7

Property, plant and equipment
2017

2016

$

$

Freehold land
At cost

834,819

834,819

Total Land

834,819

834,819

LAND AND BUILDINGS

Buildings
At cost
Accumulated depreciation
Total buildings
Total land and buildings

11,448,213
(2,163,898)

10,950,065
(1,770,198)

9,284,315
10,119,134

9,179,867
10,014,686

PLANT AND EQUIPMENT
Plant and equipment
At cost
Accumulated depreciation

892,174
(542,063)

916,416
(507,441)

Total plant and equipment

350,111

408,975

Motor vehicles
At cost
Accumulated depreciation

101,978
(12,485)

Total motor vehicles

540
(540)

Total plant and equipment

89,493
439,604

408,975

Total property, plant and
equipment

10,558,738

10,423,661

Kellock Lodge Alexandra Inc.
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Property, plant and equipment
(a)

Movements in carrying amounts of property, plant and equipment
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and
the end of the current financial year:

Year ended 30 June 2017
Balance at the beginning of the year
Additions
Additions
Depreciation expense
Balance at the end of the year

Independent
Living Units

Land,
Buildings,
Improvements
& Additions

Plant and
Equipment

Motor
Vehicles

Total

$

$

$

$

$

2,714,230

7,300,456

408,975

-

498,148

29,753

101,438

-

498,148

29,753

101,438

629,339

(319,863)

(88,616)

(11,945)

(494,262)

350,112

89,493

(73,838)
2,640,392

7,478,741

-

10,423,661
629,339

10,558,738

Independent
Living Units

Buildings

Plant and
Equipment

Motor
Vehicles

Total

$

$

$

$

$

Year ended 30 June 2016
1,124,475

7,734,473

478,188

-

9,337,136

Additions
1,636,320

-

44,042

-

1,680,362

1,636,320

-

44,042

-

1,680,362

Disposals
Disposals - written down value

-

(120,126)

-

-

(120,126)

Disposals

-

(120,126)

-

-

(120,126)

Depreciation expense

(46,565)

(313,891)

(113,255)

-

(473,711)

408,975

-

Balance at the end of the year

2,714,230

7,300,456

10,423,661
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Trade and Other Payables

Note
Current
Trade creditors
Creditors (PAYG)
Accruals & income in advance
Residents accommodation bonds Residential Care
Residents lease premiums - Independent
Living Units

2017

2016

$

$

144,079
29,482
41,883

71,857
23,874
25,812

396,000

396,000

235,000

235,000

846,444

752,543

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
amounts are considered to be a reasonable approximation of fair value.
2017
2016
$
Non-Current
Residents accommodation bonds Residential Care
Residents lease premiums - Independent
Living Units

9

$

4,617,497

3,867,648

1,925,250

2,221,333

6,542,747

6,088,981

2017

2016

$

$

Provisions

CURRENT
Provision for ADO
Provision for employee
entitlements - Annual Leave
Provision for employee
entitlements - Long Service Leave

15,172

8,223

316,655

266,678

174,921

162,134

506,748

NON-CURRENT
Provision for employee
entitlements - Long Service Leave
Provision major maintenance fund
- Independent Living Units

437,035

2017

2016

$

$

89,329

80,356

12,098

7,668

101,427

88,024

Kellock Lodge Alexandra Inc.
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Financial Risk Management
The Association is exposed to a variety of financial risks through its use of financial instruments.
The Association‘s overall risk management plan seeks to minimise potential adverse effects due to the unpredictability
of financial markets.
The Association does not speculate in financial assets.
The most significant financial risks to which the Association is exposed to are described below:
Specific risks


Liquidity risk



Credit risk



Market risk - currency risk, interest rate risk and price risk

Financial instruments used
The principal categories of financial instrument used by the Association are:


Trade receivables



Cash at bank



Investments in listed shares



Trade and other payables

Liquidity risk
Liquidity risk arises when the Association is unable to meet its financial obligations as they fall due. The Association
operates under the policy of settingfinancial obligations within 30 days and in the event of a dispute, make payments
within 30 days from the date of resolution. It also continuously manages risk through monitoring future cash flows and
maturities planning to ensure adequate holding of high quality liquid assets and dealing in high quality liquid markets.
The Association's exposure to liquidity risk is deemed insignificant based on prior periods' data and current
assessment of risk.
Accommodation Bonds have an undetermined maturity date and it is estimated that accommodation bonds turn over
every 3 years. The Accommodation Bond balance is only refunded when a resident leaves the facility. For the year
ended 30 June 2017, new resident bonds have exceeded bonds refunded to residents.
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Financial Risk Management
Credit risk
Credit risk represents the loss that would be recognised if counter parties failed to perform as contracted. the counter
parties associated with the Association's investments are AAA rated Approved Deposit Taking institurions. The
Association does not hold any collateral as security nor credit enhancements relating to any of its financial assets.

Market risk
The Association's potential exposure to market risk would primarily be through interest risk with currently no exposure
to other price risk or foreign currency risk. Objectives, policies and processes used to manage the risks are disclosed
in the paragraph below.
Current interest rate risk is minimal as the Association does not carry any interest bearing debt instruments.
Sensitivity disclosure analysis takes into account past performance, future expectations, economic forecasts and
management's knowledge and experience of the financial markets. The Association believes it does not hold financial
assets or financial liabilities of the type whose value will inpact upon the net operating result as result of movements in
interest rates
Cash on hand, Receivables and Accommodation Bonds are non interest bearing.
11

Contingencies
In the opinion of the Board of Directors, the Association did not have any contingencies at 30 June 2017 (30 June
2016:None).
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Cash Flow Information
(a)

Reconciliation of result for the year to cashflows from operating activities
Reconciliation of net income to net cash provided by operating activities:
2017
Profit for the year
Cash flows excluded from profit
attributable to operating activities
Non-cash flows in profit:
- depreciation
- deferred lease premium ILU's
- retention of entry fees and
accommodation bonds
- provision for major maintenance ILU's
- provision for leave entitlements
Changes in assets and liabilities:
- (increase)/decrease in trade and
other receivables
- (increase)/decrease in other assets
- (increase)/decrease in inventories
- increase/(decrease) in trade and
other payables
- increase/(decrease) in accrued
expenses
Cashflows from operations

13

2016

$
390,934

$
731,366

494,262
(116,083)

473,711
(79,000)

(24,908)
4,430
78,687

(37,254)
(2,852)
75,849

19,374
5,869
1,210

29,098
(22,743)
(100)

72,222

12,676

21,679

(49,481)

947,676

1,131,270

Events after the end of the Reporting Period
The financial report was authorised for issue on 28 August 2017 by the Board of Directors.
No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the
Association in future financial years.

14

Statutory Information
The registered office of and principal place of business of the
association is:
Kellock Lodge Alexandra Inc.
15 Bon Street
Alexandra Victoria 3714
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Operating Segments
Segment information

Revenue & Expenses

Residential
2017

Independent Living Units

2016

Total

2017

2016

2017

2016

176,957

145,476

4,365,056

4,285,357

Revenue

4,188,099

4,139,881

Less: Operating expenses
Employee expenses

2,855,880

2,527,086

9,150

4,385

2,865,030

2,531,471

416,422

424,622

77,551

49,088

493,973

473,710

Repairs & maintenance

49,314

49,064

20,709

26,383

70,023

75,447

Utilities

86,129

94,635

11,854

4,089

97,983

98,724

Residents expenses

131,901

107,267

60

-

131,961

107,267

Other expenses

308,196

287,222

6,956

10,150

315,152

297,372

Profit from operations

340,257

649,985

50,677

51,381

390,934

701,366

Depreciation

Assets & Liabilities
2017
Assets
Cash & cash equivalents

2016

2017

2016

6,172,147

5,442,770

6,848,443

6,100,349

309,604

163,978

-

-

309,604

163,978

Investments

1,980

1,980

-

-

1,980

1,980

Other assets

51,867

58,034

5,466

6,377

57,333

64,411

7,898,774

7,697,978

2,659,964

2,725,684

10,558,738

10,423,662

14,434,372

13,364,740

3,341,726

3,389,640

17,776,098

16,754,380

Total Assets
Liabilities
Trade & other payables

152,962

71,857

Provisions

658,560

567,076

5,013,497

4,263,649

Accommodation bonds

-

Lease premiums
Total liabilities

5,825,019

Net Assets

8,609,353

-

657,579

2017

Receivables

Property plant & equipment

676,296

2016

-

12,098
-

152,962

71,857

670,658

574,744

5,013,497

4,263,649

2,160,250

2,456,333

2,160,250

2,456,333

4,902,582

2,172,348

2,464,001

7,997,367

7,366,583

8,462,158

1,169,378

925,639

9,778,731

9,387,797

-

-

7,668

Community Outings—Beanie & Christmas Tree Festivals

Bus
Trips

